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BURNET COUNTY EMERGENCY SERVICES DISTRICT NO. 2
P.O. Box 249
Buchanan Dam, Texas 78609-0249

Minutes (Official) — August 15, 2024

1. (Al)! Call meeting to order.

(AD)?At 6:00p.m., August 15, 2024, the Regular Meeting for the Board of Emergency Service
Commissioners of Burnet County Emergency Services District No. 2 was called to order by
President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)
in compliance with the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum.
(AD) Board member in attendance were:

Sharon Barclay

Jodeen Lee

William Proffer

Felecia Sanchez — Acting Secretary
Robbie Cheatham - Absent

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors.
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4. (Al) Invocation

(AD) Commissioner Barclay offered the Invocation.

5. (Al) Welcome guests
(AD) Commissioner Barclay welcomed guests to the meeting:

Chief Derrick Curtis
Mrs. Laura Schneider, CVFD Treasurer
Mrs. Megan Paz ESD2 Administrative Assistant

6. (Al) Comments from the Board and Public not scheduled on the agenda may be made.
However, no action can be taken on those items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the time is called. There is a 2-minute speaking limit.

(AD) Commissioner Barclay called for any comments regarding non-agenda items. No items
were brought forward for discussion.

7. (Al) Accept minutes from the July 18, 2024 Meeting.

(AD) Commissioner Barclay called for any changes that need to be made to the July 18, 2024
Meeting Minutes, with one correction noted, the minutes were accepted as presented.

8. (Al) ESD #2 Treasurer Report

(AD) Commissioner Lee presented the Treasurer’s Report for July 2024,
Balances- Checking: $ 421,647.46
Savings: $ 24,839.68
Texas Class Reserve Investment: $ 379,752.37
Texas Class Sales Tax Investment: $ 258,850.02

Total Income: $ 13,078.93
Expenses: $59,933.13
Net Income: $-46,854.20
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YTD Income $701,253.24
Budget $517,527.67
Net Income  $462,562.47

Commissioner Barclay noted that the $183k overage & additional revenue is due to the sale
of the truck.

Commissioner Barclay called for discussion and/or questions regarding the August 15, 2024
Treasurers Report. With no discussion, the Treasurers Report was accepted as presented.
(Enclosure 2)

9. (Al) Discussion and/or action regarding the disbursement of funds

10.

(AD) Commissioner Lee reported that payments of $1650.00 to Burnet CAD, Megan Paz
including reimbursement for hard drive, and ESD Attorney $325.00

Commissioner Barclay called for discussion and/or questions regarding the disbursement of
funds. There was no discussion.

(Al) Report from the Cassie Volunteer Fire Department.

A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld)
1. Number of calls
2. Staffing, Structure, Retention, Recruitment — Strategic Plan #3
3. Training — Strategic Plan #4
4. Other department activity or concerns.

B. Cassie VFD Financial Report (L. Schneider)
C. Present CVFD Budget for FY 24-25

(AD) AL. Chief Curtis gave the report on CVFD activity for the month of July 2024; CFVD
responded to a total of 24 calls --- 14 EMS & 10 Fire & Mutual Aid. There were no
overlapping calls. Average response time 13:04. In-District calls — 5:22; M-F — 2:58; Out
of District - 21:00. The average personnel per call for July was 5.1. (Enclosure 3)

A2. Chief Curtis stated that they are currently working on the web page for more up to date
information for the public and show volunteer benefits. Chief Curtis said that the
Commission Inspection took place August 1, 2024, and they passed.
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11.

A3. Per Chief Curtis, CVFD Rapid Intervention Team Training with other neighboring
departments will take place in September. Chief Curtis stated that there will be more
community activities in November 2024.

A4. Chief Curtis reported that there had been a citizen request for CVFD to assist in
purchasing a digital kiosk; they are taking no action at the present time. Chief Curtis also
reported that the Mini-Pumper buildout had started and should be completed in October.

Commissioner Barclay asked if there was any discussion or questions for Chief Curtis.
Nothing was brought forth at this time.

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for July 2024. There was a
balance of $75,789.05 in checking. Expenses for July were $15,302.08. Net Income for July
$43,965.57. YTD Expenses $355,456.24. Net Income YTD $63,175.22

Mrs. Laura Schneider provided the CVFD Account Report for July 2024. There was a
balance of $123,517.94 in checking. Income $4,909.52 (2024 Dividend for workplace safety
& loyalty). Expenses for July were $0. (Enclosure 4)

C. Chief Curtis presented the CVFD Budget for FY 24-25. He reported that the budget was
in line with inflationary costs in maintenance and salary.

Commissioner Barclay asked about the Insurance Cost increase. Mrs. Laura Schneider
noted that it is estimated to increase 15% and they will confirm in October 2024.

(Al) Administrative update of the Sales Tax Program for ESD No. 2. Including update

on reports from HdL.

12.

(AD) Commissioner Proffer gave the Sales Tax Update for August. He reported that July
Sales Tax increased from 9K to 16K. Reflecting a YoY increase of 16.6%. There was a brief
discussion on entities that submit Sales Tax. (Enclosure 5)

There is still nothing from the Eclipse.
(Al) Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis)

(AD) Commissioner Barclay reported that the JTF had met virtually and had started to work
on components of the Strategic Plan. The items that were being worked on were: Feasibility
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Study for the Building in the works. Mr. Martinez will be assisting Commissioner Barclay
with the required letter. Chief Curtis already spoke on the new truck and status.
Commissioner Barclay is working with Ken Campbell regarding the Fire Code. She
discussed potential community involvement ideas and welcomed suggestions. — possible
Truck Push in when truck is delivered. Chief Curtis also noted that in September 2024,
Cassie VFD will be serving the community for 50 years.

Commissioner Barclay asked if there were any further questions or discussions needed; none
at this time.

13. (Al) Present the Service Provider Contract for FY2024-25 to Cassie VFD for their
review. The completed contract will be returned following CVFD September Board
Meeting. (Barclay)

(AD) Commissioner Barclay Presented the CVFD with the Service Provider contact for
FY2024-25 to Chief Curtis.

14. (Al) Discussion and/or action on the adoption of the BCESD2 Budget for FY 2024-25.
(Lee/Barclay)

(AD) Commissioner Lee presented the proposed Budget for FY 2024-25. She noted the
changes including the increase in accounting fees and legal fees. Commissioner Barclay
called for discussion from the Board and public. No further discussion was needed.

There was a brief discussion regarding certifications for all members. It was noted that
everyone was up to date.

Commissioner Barclay called for a motion to approve the BCESD #2 Budget for FY 24-25.

Commissioner Lee made the motion to approve the BCESD #2 Budget for FY 24-25.
Commissioner Proffer made the 2"Y. The motion passed unanimously. (Enclosure 6)

15. Discussion and/or action on adoption of the tax rate for 2024 to be set at $0.10 per $100
of valuation, which effectively exceeds the no-new-revenue tax rate by 2.67 percent.
(Barclay)

(AD) Commissioner Barclay brought forth discussion related to the tax rate information
received from BCAD. She noted that the appraisal data was slightly less than expected but
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remained approximately 10% greater over the past year. She discussed that by adopting a 10
cent/$100 valuation it will effectively increase the “No New Revenue” by 2.67%. The VAT
remains greater than 10 cents/$100.

Commissioner Barclay called for any discussion or questions from the Board or public. No
discussion or questions were brought forth.

Commissioner Barclay called for a Motion to adopt the new 2024 tax rate.

Commissioner Sanchez made the motion, I move that the property tax rate be increased by
the adoption of a tax rate of 10 cents per $100 valuation, which effectively exceeds the no-
new — revenue tax rate by 2.67 percent.

Commissioner Lee made the 2" Motion.
Vote by Roll Call:

Commissioner Proctor —Aye
Commissioner Sanchez —Aye
Commissioner Lee —Aye
Commissioner Barclay — Aye
Commissioner Cheatham — Absent

4- For and 1-Absent. The Tax Rate will be set at 10 cents per $100 valuation. (Enclosure 7)

16. (Al) Discussion and/or action concerning proceeding with the Letters of Engagement
from Oliver, Rainey, and Wojtek for the FY 2023-24 Audit. (Barclay)

(AD) Commissioner Barclay noted that the Commissioners had received a copy of the letter
that came from Oliver, Rainey and Wojtek for the FY 2023-24 Audit.

Commissioner Barclay called for any discussion or questions.

Commissioner Proffer requested the cost of said audit. Commissioner Lee reported the audit
will be $13,000.00. There was a brief discussion regarding possible other entities that could
possibly do the audit. There are not any others that are able to perform the audit within the
local area and local ESD’s are all using this same firm. It was noted that in addition to the
charge for the audit, there will potentially be additional charges for mileage, and related
administrative purposes There was discussion related to past experience and it was agreed
that ORW, formerly Taber and Burnett were fair and performed a good service.
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Commissioner Barclay called for a motion to proceed with the Letter of Engagement from
Oliver, Rainey, and Wojtek for the FY 2023-24 Audit.

Commissioner Sanchez made the Motion to accept the Letter of Engagement from Oliver,
Rainey, and Wojtek for the FY 2023-24 Audit.

Commissioner Lee made the 2" motion; The motion passed unanimously.

17. (Al) Discussion and/or action regarding Strategic Plan implementation. (Barclay)
SP1/Goal 1 and SP5/Goal 4 Grant Research (Cheatham/Proffer)

SP1/Goal 2 Hire consultant to perform a Feasibility Study (Barclay/Curtis)

SP5/Goal 2 Commissioner focused areas of responsibility (Barclay)

SP5/Goal 3 Commissioner to attend bimonthly County Commissioners Meeting (Barclay)
SP6/Goal 4 Appoint Commissioner as LCRA Liaison

(AD) SP1/Goal 1 and SP5/Goal 4 Grant Research. Chief Curtis noted that there are grants
available for certain items building related needed, from USDA. Grants for trucks are on an
approximate 6 year wait or longer.

SP1/Goal 2 Hire consultant to perform a Feasibility. Commissioner Barclay and Chief Curtis are
currently working on this.

SP5/Goal 2 Commissioner focused areas of responsibility. Commissioner Barclay noted that this
was given out in April 2024. There were no changes to the assigned areas of responsibility for
the Commissioners.

SP5/Goal 3 Commissioner to attend bimonthly County Commissioners Meeting. Commissioner
Barclay asked for volunteers to attend meetings. Commissioner Barclay noted she will attend
but is not able to attend all.

SP6/Goal 4 Appoint Commissioner as LCRA Liaison. Commissioner Proffer said he would
volunteer.

18. (Al) Calendar of event for September 19, 2024, Meeting
A. Standing Agenda Items.
B. Strategic Plan updates
C. Receive Service Provider Contract from Cassie VFD
D. Receive Letter of Engagement from ORW for Audits

(AD) In addition to the above items, Commissioner Barclay noted that on the Agenda will be
added:
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Discussion/action to renew the Administrative Assistant position for FY’24-25, Assign 1095
Numbers in accordance with the Texas Ethics Commission, and hold vote for ESD Officers
for FY’24-25.

Chief Curtis noted that they have some budget money left over to purchase a Digital White
Board for CVFD multi-purpose use , training, meetings, and for BCESD2 use. This will be a
Capital Expense and was bringing this forward for consideration.

19. (Al) Next meeting, at 6:00 p.m. on Thursday, September 19, 2024, at the Cassie
Volunteer Fire Department.

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on
September 19, 2024, at 6pm at the Cassie VVolunteer Fire Department.

20. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No 2,
August 15, 2024, Meeting was adjourned at 7:07 p.m.

Signed by: DocuSigned by:
Fleda Sancn WM
Felecia Sanchez Sharon K. Barclay
Acting Secretary President
Emergency Services District No. 2 Emergency Services District No. 2
Burnet County Burnet County
August 15, 2024 August 15, 2024
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Enclosure 1

POSTED porae Commy
Barnet County Clork
By Stephanse Sherrill at855 am. Aug 02 2004

BURNET COUNTY SERVICES DISTRICT No. 2
P.0. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

NOTICE OF REGULAR MEETING

In compliance with the provisions of Chapter 551, Texas Government Code, notice is hereby

given of a Regular Meeting of the Board of Emergency Services Commissioners of Burnet

County Emergency Services District No. 2, to be held on Thursday, August 15, 2024, at 6:00

p.m. at the Cassie VFD Station located at 3900 RR 690, Burnet, Texas, 78611. This agenda is

posted in the Burnet County Courthouse and on the Burnet County (burnetcountytexas.org)

website.

The following agenda items will be discussed, considered and action taken as appropriate:

AGENDA

1. Call meeting to order. (Barclay)

2. Establish a quorum. (Barclay)

3. Pledge of Allegiance. (Barclay)

4. Invocation. (Barclay)

5. Welcome guests. (Barclay)

6. Comments from the Board and Public not scheduled on the agenda may be made. However,
no action can be taken on these items and the Board will not debate the comments at this
meeting. Comments regarding specific agenda items should occur when the item is called.
There is a 2-minute speaking limit.

7. Accept minutes from the July 18, 2024 Meeting. (Barclay)

8. ESD No. 2 Treasurer Report. (Lee)

9. Discussion and/or action regarding the disbursement of funds. (Lee)
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P.O. BOX 249
BUCHAMAM DAM, TEXAS TE&05-0249

10. Report from the Cassie Volunteer Fire Department.
A, Report of VFD (Chief Curtis/Asst. Chief Schoenfeld)
1. Mumber of calls.
2. Smaffing, Structure, Retention, Recruitment-Strategic Plan #3
3. Tramning-Strategic Plan #4
4. Commumnity Involvement — Sirategic Plan #7
3. Other depariment activity or concems.
B. Cassie VFD Financial Report (L. Schneider)
C. Present CVFD Budget for FY24-25 (Schneider/Curtis)

11. Administrative update of the Sales Tax Program for ESD No. 2 including update on reports
from HdL- Strategic Plan #3 Goal 6 (Proffer)

12. Joint Task Force Report — Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis/Schoenfeld)

13. Present the Service Provider Contract for FY2024-25 to Cassie VFD for their review, The
completed contract to be returned following CVFD September Board Meeting. (Barclay)

14, Dhscussion and/or action on the adoption of the BCESD2 Budget for FY 2024-25,
(Lee/Barclay)

15. Discussion and/or action on adoption of the tax rate for 2024 to be set at 50,10 per $100 of
valuation, which effectively exceeds the no-new-revenue tax rate by 2.67 percent. (Barclay)

16. Discussion and/or action concerning proceeding with the Letters of Engagement from Oliver,
Rainey, aml Wojtek for the FY 2023-24 Audit. (Barclay)

17. Dscussion andfor action reganding Strategic Plan implementation. {Barclay)
SP1/Goal 1 and SP5/Goal 4 Grant Research (Cheatham/Proffer)
SP1/Goal 2 Hire consultant to perform a Feasibility Study (Barclay/Curtis)
SP5/Goal 2 Commissioner focused areas of responsibility (Barelay)
SP3Goal 3 Commissioner to attend bimonthly County Commissioners Meeting
(Barclay)
SP6/Goal 4 Appoint Commuissioner as LCRA Liaison
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P.O. BOX 249
BUCHAMAN DAM, TEXAS T8605-0249%

18. Calendar of event for September 19, 2024 Meeting
AL Standing Agenda Items.
B. Strategic Plan updates
C. Receive Service Provider Contract from Cassie VFD
D. Receive Letter of Engagement from ORW for Audits

19. Next meeting, at 6:00 pan. on Thursday, September 19, 2024 at the Cassie Volunteer Fire

Diepartment.

20. Adjourn

Sharon K. Barclay

President

Burnet County Emergency Service District No. 2
Burnet County, Texas
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12:00 PM

08/10/24
Cash Basis

Burnet County Emergency Services District #2

Balance Sheet
As of July 31, 2024

Enclosure 2

Jul 31, 24
ASSETS
Current Assets
Checking/Savings
First State Bank of Burnet 421,647.46
FSB of Burnet-Sales Tax 24,839.68
Texas Class Invest - Reserve 379,752.37
Texas Class Invest - Sales Tax 258,850.02
Total Checking/Savings 1,085,089.53
Total Current Assets 1,085,089.53
TOTAL ASSETS 1,085,089.53
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 622,527.06
Net Income 462,562.47
Total Equity 1.085,089.53
TOTAL LIABILITIES & EQUITY 1,085,089.53

Minutes

BCESD #2
August 15, 2024
Page 12 of 39




Docusign Envelope ID: 78BD1F60-34B7-4BBB-8E67-D6D4D280AD44

11:42 AM Burnet County Emergency Services District #2
08/12124 Profit & Loss Detail
Cash Basis July 2024
Type Drate Hum Mame Memo Paid Amount
Incame
Gavernment Contracts
Local Government Contracts
Despoesit 07062024 auls Burnet County Appraisal Dist. 16 - B30 93013
Deposit OTH 2024 auio Burnet County Appraisal Dist. T - TM524 1,575.30
Total Local Governmenl Coniracts 2 505.43
Sales Tax Revenue
Deposit 0T 22024 aulo Texas Compiraller Sales Tax ending 779024 7.653.17
Total Sales Tax Reverue 7.538.17
Total Govemmeand Conracts 10,044 60
Interest Earned
Deposit O7i31/2024 Imterest 4T
Deposit 07312024 Imterest o022
Total Inerest Earmed G283
Investments
Interest-nvestrmaonts
Deposit 073112024 Imterest 1,747.85
Deposit 07312024 Imterest 1,191.45
Total Inmerest-investments 2,553,440
Total Invesimenis 2,553,440
Talal Inssame 13,078.53
Expense
Contract Services
Cazsie Volunteer Fire Dept
Check OTM1r2024 1643 Caszsie VFD dth quarter pmi 58,191.00
Total Cassie Volunteer Fie Dept 58,191.00
Contract Labor
Check 07182024 1545 Megan Paz Jure ‘34 45000
Total Contract Labar 45000
Insurance-¥Workers Compensation
Deposit OTMTI2024 aulo Texas Mutual Ins. Company yaarly refund 6770
Total Insurance-YWarkers Compensation «1567.7
Outside Confract Services
Burnet Co. Appraisal Dist.
Tax Collection Legal Fees
Deposit OTH w2024 auls Burnet County Appraisal Dist. 7M1 - TNE24 2082
Total Tax Colleclion Legal Fees 2082
Total Bumet Ca. Apprassal Dist. 2052
Total Outside Conbract Servdces 2052
Total Confracl Seraceas 59,6504.13
Operations
Postage, Mail Service
Check 0722024 1544 US Postal Servios yearly bax rental 164.00
Total Postage, Mai Service 154.00
Total Operations 154.00
Minutes
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11:42 AW Burnet County Emergency Services District #2
A 224 Profit & Loss Detail
Cash Basis July 2024
Type Draber Hum Marme Memo Paid Amount

Other Types of Expenses
Memberships and Dues

Check OTME2024 1545 Safe-T} yearly fee 275.00
Total Memberships and Dues 2T5.00
Total Other Types of Expenses 27500
Taolal Expenss 50 0%3.13
Het Income =45 BE4 20
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- Burnet County Emergency Services District #2
o Profit & Loss Budget vs. Actual
Canh Bashi October 2023 through July 2024
Ot 73 - Jul 24 Budpat § Ovar Budget
Income
Gowmmment Contracts
Local Government Conlracts 431 m188 oH 43T BT %518
Salea Taz Mavema i 100,000.0 -F6, S84 B0
Tolal Govemmant Contracts 12708 SR 43T KP BB
Infmred Exrmad o] 0] LT
Irestrmants
Infuranl-menn imani 25 BA5 T 12,000 08 1385474
Tolal imsesfmenta T4 B T 1200008 13855 1
Uncategoried lncama R TR000
Total income TN 3 Link-of 1 M3 T4 AT
Exparaie
Capitsl Nesera -30301.38 TMATAE -84 TPEAT
Cariract Sarvcm
Accounfing Fem BS00.00 9,500 100000
Cmusie Volunizar Fire Dept 1381425 o T k]
Gonfract Labor 150000 4,500 245000
CVFD-Capisl Expenditurss B424.1 A,000.00 iHn
HdL Cemganian 251100
imaunmce-Lisbikty & 0.0 1 400 25%8.m 1,580
Insurence-Workars Compemaation ML 4545 -T13.04
Legal Fem urecn 4000 05 A=W
Dutside Contract Servion
Burnef Co. Appraial Diak
Tax Celiaction Legal Fem 037
Bamet Co. Appeatual Dist. - Ctar 458003 [ qircka] -1 0Mx
Tetal Burred Go. Apprataal Dl L3030 Lama e 1L
Tetal Qutside Confract Services 520030 Lferilr] 19493
Total Conlrect Sarviom 2EXSAEAT M 34 EF ]
Oparafion
Hewuzazer Advarlisomant 32380 i 300
Pootage, Mail Sarvica 154,00 244 00 000
Tolal Operaticm ] 00 13500
Cithar Typas of Exponsa
compuiar aIpensn o 1000 0Si «1,300 0
Wembershipn and Cuen Figt ] ol .08
Total Othar Typas of Expensas Irs.00 137400 -1, 00000
Sabmi Tix Exparditurss-Gap Exp i & 00000 -4 (8us0
Trareel ard MazSngs
Condarence, CommnSon, Weeling JERE 33om =1,pE08r
112588 .00 54 A%
Total Travel and WesSngs &L 5800 .00 1812
Telsl Expensa DR LiPE =il b -2THEMS0
Hal Incomae AELBETAT LT AELBETAT
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Enclosure 3

Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 8/12/2024 10:44:51 AM

Incident Statistics
Zone(s): All Zones | Start Date: 07/01/2024 | End Date: 07/31/2024

INCIDENT TYPE
EMS
FIRE
TOTAL
APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL & of PATIENT
TRANSPORTS CONTACTS
C-60 a [

Aid Type

Aid Given

Aid Recaived 1

# OVERLAPPING

%% OVERLAPPING

0 o
Station EMS FIRE

Cassie VFD-Elms Station 0:07:54
AVERAGE FOR ALL CALLS

0:24:57
0:13:04

Station EMS FIRE
Cassie VFD-Elms Station 0:00:48 0:08:01
AVERAGE FOR ALL CALLS 0:03:15
Cassie VFDJ Bumet ESD 2 BAE
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Cassie VFD/ Burnet ESD 2

Burnat, TX

This report was generated on 8/12/2024 10:45:12 AM

Incident Statistics

Zona(s): All Zones | Start Date: 01/01/2024 | End Date: 07/31/2024

INCIDENT TYPE # INCIDENTS

EMS 67

FIRE 1

TOTAL 100

APPARATUS # of APPARATUS # of PATIENT TRANSPORTS TOTAL & of PATIENT
TRANSPORTS CONTACTS

4480 ] i} 4
C-5 ] i} 25

Aid Type

Aid Glven

lﬂ\IEHI.AFFIHG

Station EMS FIRE

Cassia VFD-Elms Station

0e08:29
AVERAGE FOR ALL CALLS

0:15:48
0:10:08

Station EMS FIRE

Cassie VFD-Elms Station

x01:55
AVERAGE FOR ALL GALLS

0:04:35
0:02:28

_ Cassle VFD! Bumet ESD 2 67 A6 |
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 8/12/2024 10:45:45 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 07/01/2024 | End Date: 07/31/2024

Rescue & Emergency Medical...
58.33%
Service Call
4.17%
Good Intent Call
4.17%
Fires
33.30%

Firas a 33.33%

Rescue & Emargency Medical Senvice 14 58.33%

Service Call 1 4.17%

Good Intent Call 1 4.17%

TOTAL 24 100%
111 - Building fire 3 12.5%
132 - Rizad frelght or transport vehicle fire 1 4.17%
141 - Forest, woods or wikdland fire 2 B.33%
142 - Brush or brush-amnd-grass mixture fire 1 4.17%
143 - Grass fire 1 4.17%
311 - Medical assist, assist EMS crew 2 B.33%
320 - Emergency medical servica, other 1 4.17%
321 - EMS call. excluding vehicle sccident with injury ] 37.5%
‘342 - Search for person in water 1 4.17%
365 - Watercraft rescue 1 4.17%
553 - Public sanvice 1 4.17%
611 - Deapatched & cancelled en route 1 4.47%
TOTAL INCIDENTS: 24 100%:
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111 - Banibding fira 3 12.5%
132 - Road freight or tranaport wehicle fire 9 4.17%
141 - Forest, woods or wildiand fire 2 8.33%
142 - Brush or brush-and-grass mixture fire 1 4.17%
143 - Grass fire 1 4.17%
311 - Medical assist, aasist EMS craw ] 8.33%
320 - Emergency medical service, other 1 4.17%
‘321 - EMS call, excluding vehicle accident with injury g 37.5%
342 - Search for person in water 1 4.17%
365 - Watercraft rescue 1 4.17%
553 - Public sanice 9 4.17%
611 - Dispaiched & cancelled e route 9 4.17%
TOTAL INCIDENTS: 24 100%:
L 1
Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2024 | End Date: 07/31/2024
Hazardous Condition (Mo Fire)
2%
Service Call
e
Rescue & Emergency... Good Intent Call
BT% 8%
False Alarm & False Call
1%
Special Incident Type
2%
Fires
16%
Fires 16 16%
Rescue & Emergency Medical Serice &7 67%
Hazardows Condition (Mo Fire) 2 2%
Service Call 3 3%
Good Intent Call 9 B%
False Alarm & Falsa Call 1 1%
Special Incident Type 2 2%
TOTAL 100 100%
Minutes
BCESD #2

August 15, 2024
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111 - Buskding fire 3 ]
122 - Fire in motor home, camper, recreational vehicle 3 3%
123 - Fire in portable building, fixed location 1 1%
152 - Road frelght or transport wehicie fire 1 1%
141 - Forest, woods or wildland fire 2 >,
142 - Brush or brush-and-grasa mibdure fire 1 1%
143 - Grass fre 4 4%
151 - Owissde rubbish, resh or wasate fire 1 1%
300 - Rescue, EMS incident, ather 1 1%
311 - Medical assist, assist EMS crew 14 14%
320 - Emergency medical senice, other 1 1%
321 - EMS call, exciuding vehicle sccident with injury 41 1%
322 - Mobor vehicle accident with injuries 1 1%
324 - Motor wehicle accident with no injuries. 4 A%,
341 - Search for person on land 1 1%
342 - Search for person in water 3 %
365 - Watercraft rescue 1 1%
444 - Power line down 2 e
551 - Assiat poilce or other governmental agency 1 1%
553 - Publc serice 1 1%
561 - Unauthonzed burming 1 1%
611 - Dispaiched & cancelled en route & &%
631 - Authorized controlled burning 3 35
T45 - Alarm gystemn activation, no fire - unintentbonal El 1%
00 - Special type of Incident, other 1 1%
‘811 - Clezen complaink 1 1%
TOTAL INCIDENTS: 100 100%
Minutes
BCESD #2
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Cassie VFD/ Burnet ESD 2

Burnat, TX
This repart was generated on 81272024 10:46:56 AM

Incident Average Response Time per Shift for Date Range
Start Date: 07/01/2024 | End Date: 07/31/2024

40
20
':' I 1 i
Im District M-F 8-5 Ot OF District
SHIFT AVERAGE RESPOMNSE TIME (min])
{Dispatch to Arrived)
In District 52
M-F 8-5 258
Ot Of District 21:00

Total Number of Calls:

Incident Average Response Time per Shift for Date Range
Start Date: 01/01/2024 | End Date: 07/31/2024

20
10
0 I I I
Im District M-F 8-5 Ciut OF District
SHIFT AVERAGE RESPONSE TIME (min)
{Dispatch to Arrived)
In District 638
M-F 8-5 424
Out Of District 15:03

Total Number of Calls:

Minutes
BCESD #2

August 15, 2024
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Cassie VFD/ Burnet ESD 2

Burnet, TX
This report was generated on 8/12/2024 10:47:51 AM

Average Response Time per Station for Date Range
Start Date: 07/01/2024 | End Date: 07/31/2024

Number of Minutes

#1 - Cassie VFD-Elms Station

#1 - Cassle VFD-Eims Station 1042

Average Response Time per Station for Date Range
Starf Date: 01/01/2024 | End Date: 07/31/2024

#1 - Cassle VFD-Elms Station b

Minutes

BCESD #2
August 15, 2024
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Cassie VFD/ Burnet ESD 2

Burmat, TX

This report was generaled on 8/12/2024 10:48:35 AM

Personnel Count per Incident for Date Range
Start Date: 07/01/2024 | End Date: 07/31/2024

42400077 | THIR028 203500 111 - Buiding fire 5 1 &
42400078 | TIH2024 032817 111 - Buiding firs 5 ] 5
H024-2400070 | TIH2024 215848 111 - Buiding firs 3 2 5
2024-2400080 | TA4/2024 13:21:38 343 - Saarch for parsan in watsr 1 4 5
2024-2400081 | TAA/2024 15:26:43 B11 - Dispaiched & cancelied en route 3 4 7
HIT4I400082 | TAU2024 182538 | 321 . EMS call, excluding vehicle accident with injury 4 ] 4
242400083 | TAA2024 210907 143 - Grass fire 1 T ]
242400084 | TIS2024 16:48:56 365 - Wabercrafl rescue 4 1 5
2024-2400085 | TIR2024 10:24:23 | 321 - EMS cal, excluding vehicle accident with injury 4 1] 4
HMT4I400086 | TIRR0XE 130418 | 321 . EMS call, excluding vehicle accident wilh injury 5 1 &
242400087 | THAI2024 121518 132 - Road freight or ranspar] vehice fire ] 1 7

| 242400088 | TM22024 125233 141 - Forest, woods or wildland fire 3 1 4
2024-2400088 | THH2024 15:17-48 311 - Medical assisi, assist EMS crew 2 ] 2
20242400090 | TNX2024 17:15:36 141 - Forest, woods or wildland firs 3 1 4
20242400091 | 71472024 123304 142 - Brush or brush-and-grass misture fire 2 1 3
242400082 | THEREM 120223 |31 . EMS call, excluding vehicle accident with injury 2 ] 2
2024-2400083 | 7M1B2024 15:31:20 | 321 - EMS call, excluding vehicle accident with injury 4 2 &
2024-2400084 | 7M1D02024 01:58:37 | 321 - EMS call, excluding vehicle accident with injury 4 ] 4
2024-2400085 | Tr20¥2024 224317 | 321 - EMS cal, excluding vehicle accident with injury 3 3 &
42400006 | TrZH2024 121816 311 - Medical assist, assist EMS crew T 1 &

| 242400087 | 722024 152141 553 » Public senvice 2 7 ]
2024-2400098 | 7/2502024 10:33:52 | 321 - EMS call, excluding vehicle accident with injury 4 1] 4
2024-2400009 | THI02024 10:46:03 330 - Emergency medical servios, alber 3 ] 3
20242400100 | 7r31/2024 20:30:43 | 321 - EMS call, excluding vehicle accident with injury 4 ] 4

TOTAL # OF INCIDENTS: 24 AVERAGES: 1.5 1.5 5.0

Personnel Count per Incident for Date Range

Start Date: 01/01/2024 | End Date: 07/31/2024

TOTAL # OF INCIDENTS: 100 AVERAGES: a7 1.4 51

Minutes
BCESD #2
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Cassie VFD/ Burnet ESD 2

Burnat, TX

This report was generated on 8M12/2024 10:49:16 AM

Incidents per Zone for Date Range
Start Date: 07/01/2024 | End Date: 07/31/2024

ZOME: 01 - Cassie

August 15, 2024

Page 24 of 39

2024-2400085 |21 - EMS cal, excluding vehicle acaident | o7,05/5024 405 N Chaparral B-51,C-60
2024-2400004 | 321 - EMS cal excluding vehicle accident | 47492054 115 Sunset CIR 4490,C-60
2024-2400007 553 - Public sanvice oTIZN2024 104 Trails End C-60
2024-2400008 |21 - EMS cal, excluding vehicle accident | o7,50/5054 103 § Chaparra 4400,8-51 C-60
2024-2400058 320 - Emergancy medical service, other a7 3002024 104 Lamso Loop A440, C-60
2024-2400100 |21 - EMS cal, excluding vehicle acaldent | o759 /5024 102 & Chaparral 4490,C-60
Total # Incidents for 01 6
ZONE: 02 - Buena Vista
20242400082 |12 - EMS call, excluding vehicle accident | 7,54/794 360 Cr 130 B-50,C-60
2024-2400083 143 - Grass fire 07/04/2024 116 Shady LN C-60
20242400002 |21 - EMS cal excuding vehicle acaident | 47,45/224 360 Cr 130 C-60
infury
Total # Incidents for 02: 3
ZONE: 04 - The Willows
2024-2400005 |21 - EMS cal excluding vehicle accident | 47,0254 100 Cr 141 4490,C-60
Total # Incidents for 04 - 1
ZONE: 16 - West State Highway 29
2024-2400087 | 132 - Road freight or transport vehicle fire | 07/11/2024 10000 WSh29 | 44908-50,8-51,C-60
Total # Incidents for 16: 1
ZONE: 21 - Lake Buchanan
2024-2400084 | 365 - Watercraft rescue | o7ios/2024 300 Peninswla DR |  B-51,C-60,RB-30
Total # Incidents for 21: 1
ZONE: 23 - Inks Lake State Park
2024-2400003 |21 - EMS cal, excluding vehicle acaident | o7,1/5004 3030 Park Rd 4 B-50,C-60
Total # Incidents for 23: 1
ZONE: 24 - Big Chief RV Park
20242400096 | 311 - Medical assist, assist EMS crew 0712272024 1420 Fm 690 | 4400851 c-60
Total # Incidents for 24: 1
Minutes
BCESD #2
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ZONE: 27 - OOD-ELBVFD
20242400079 | 111 - Building fire | o702:2024 | 206 BluebonnetST | C-60,E-21
Total # Incidents for 27: 1
ZONE: 30 - 0OD- Hoover Valley VFD
2024-2400077 111 - Building fire 07/01/2024 1336 S Lakeside DR C-60,E-21,T-40
2024-2400078 111 - Building fire 07/02/2024 1336 S Lakeside DR C-60,E-21,T-40
2024-2400080 342 - Search for person in waler 07/04/2024 3630 Park Rd 4 C-60
2024-2400081 611 - Dispatched & cancelled en route 07/04/2024 5900 park RD B-50,C-B0
2024-2400086 |02 ~ EMS call, zﬁ“ﬁm"e““e accident | 710819024 112 River Park DR 4490 B-51,C-60
2024-2400089 311 - Medical assist, assist EMS crew 07/12/2024 201 or 134 C-60
2024-2400091 sl oy b"‘:'::“d‘gmss b 07/14/2024 1253 or 119 B-50
Total # Incidents for 30: 7
ZONE: 32 - O0D- Marble Falls Area VFD
2024-2400088 |  141-Forest, woods or wildland fire | 07/12/2024 | 6200 cr 340 | B-51T-g0,uTV31
Total # Incidents for 32: 1
ZONE: 44 - OOCOOD- LLANO VFD
20242400090 |  141-Forest, woods or wildland fire | 07/13/2024 | 2160 er 215 [ B-50,T-40
Total # Incidents for 44: 1
TOTAL # INCIDENTS: 24
Minutes
BCESD #2
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ZOME: 32 - 00D- Marble Falls Area VFD
2024-2400088 | 141 - Forest, woods orwildland fire | o7f2z024 | 6200 cr 340 | B-51,T-40,UTVE
Total # Incidents for 32: 1
ZONE: 44 - DOCOOD- LLANO VFD
2024-2400090 | 141 - Forest, woods or wildland fire | 07fateoee | 2160 or 215 | B-50.T-40
Total # Incidents for 44: 1
ZOMNE: BCSO - Burnet County SO
2024-2400017 |551 - Asslst palice or other governmental | o3114/2024 | 211 N River Oaks DR | C-60
1
ZONE: 27 - 0OD-ELBVFD
2024-2400054 143 - Grass fire 05M16/2024 14851 RR 2341 B-50,C-60,T-40
2024-2400076 143 - Grass fire 0/ 25/2024 712 CR 107 B-50,B-51, T-40,UTV31
2024-2400079 111 - Building fire 07 H02/2024 206 Bluebonnet ST C-60,E-21
Total # Incidents for 27: 3
ZONE: 28 - 0OD- Burnet VFD
122 - Fire in motor home, camper,
2024-2400005 sl HH&2024 161 W Sh 28 C-60,T-40
122 - Fire in motor home, camper,
2024-2400013 Pl s n2/za/2024 B161 W Sh 28 4420,E-21,T-40
122 - Fire in motor home, camper,
2024-2400021 ol vohida 0aME2024 100 Rocky Holow DR C-80,E-21,T-40
Total # Incidents for 28: 3
ZONE: 29 - 00D- Cl Burnat FD
2024-2400044 | 631 - Authorized controlled burning | 0412272024 3000 RR 2341 | B-50.E-21.T-40
Total # Incidents for 23: 1
ZOMNE: 30 - 00D- Hoover Valley VFD
2024-2400015 | 151 - Outside rubbish, trash or waste fire 03122024 3630 Park Rd 4 C-60
2024-2400018 341 - Search for person on land 0aM4/2024 3630 Park Rd 4 B-50,C-60
2024-2400037 611 - Dispatched & cancelied en mute 04132024 BB00 Park Rd 4 B-50
2024-2400048 311 - Medical assist, assist EMS crew 04/ 22024 1008 apache dr B-51,C-60
2024-2400047 611 - Dispatched & cancelied en mute 04/ 3002024 3600 Park Rd 4 B-51,E-20
2024-2400048 311 - Madical assist, assist EMS crew 05/02/2024 610 Apacha DR B-50,C-60
2024-2400049 311 - Medical assist, assist EMS crew O5/02/2024 137 or 1184 B-50.B-51
2024-2400050 334 - Motor veticia acciden with no 0510012024 7600 Park Rd 4 C-60
321 - EMS call, excluding vehicle accident
2024-2400061 - 05/ 502024 2011 CR118 C-60
2024-2400068 143 - Grass fire 06132024 161 River Park DR B-51,C-60,T-40
2024-2400077 111 - Building fire O7i01/2024 1336 5 Lakesida DR C-60,E-21,T-40
2024-2400078 111 - Building fire o7 H02024 1336 5 Lakesids DR C-60.E-31,.T-40
2024-2400080 342 - Search for person in water O7104/2024 3630 Park Rd 4 C-60
2024-2400081 611 - Dispatched & cancelied en moute a7i04/2024 5000 park RO B-50,C-60
20242400086 |32 - EMS cal excuding vehicle accldent | 43,0/2024 112 River Park DR 4480 B-51,6-60
2024-2400069 511 - Medical assist, assist EMS crew aTH22024 201 or 134 C-60
20242400091 | 142 - Brush or brush-and-grass mixure 071412024 1253 e 118 B8-50
Total # Incidents for 30: 17
ZOME: 21 - Lake Buchanan
2024-2400018 542 - Search for person inwater | 03132024 | 3400 TX 284 | c-60.RB-30
Total # Incidents for 21: 1
TOTAL # INCIDENTS:
28
Minutes
BCESD #2
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Enclosure 4
1:27 P Cassie Volunteer Fire Department
BRI Balance Sheet
Cash Basis As of July 31, 2024
Jul 31, 24
ASSETS
Current Assots
Checking/Savings
1010 - CASSIE VFD-ESD2 75,780.05
Tatal CheckingSavings 75,780 .05
Total Current Assots 75,780.05
Fixed Assots
1410 - Land 13,820 89
1420 - Furniture & Fixtures 10,438 .08
1430 - Vehicles & Equipment 1,198,347.79
1440 - EM3 Equipment B.484 568
1450 - Communication Equipment 103,958 .55
1460 - Buildings 120,053.61
1810 - Accumulated Deprociation -1,174 957 .72
Total Fixed Assots 280, 123567
Other Azsets
1080 - Transfers {InAOut) 70,000 00
1100 - Grant Receivable 685.00
Total Other Assets 70,685.00
TOTAL ASSETS 426,677 82
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010« Employer & Emp. Payroll Tax 1.259.08
Total Other Curment Liabilities 1.259.08
Tatal Current Liabilities 1,.2549.08
Tatal Liabilities 1.258.08
Equity
3010 - Unrestricted Mot Assets.Rot. Ern 362 143.34
Mot Incomie 63,1752
Tatal Equity 425,318 58
TOTAL LIABILITIES & EQUITY 426,677 62
Minutes
BCESD #2
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1:33 FM Cassie Volunteer Fire Department
D1 1r2e Profit & Loss Detail
Cash Basis July 2024
Date Hama e Class Paid Amouwnt
bniccamie

4000 - Incoame
4008 - ESD payments

a7 MA2024 BCESD#Z A% gquarter distribuion for fire prolecSon ESD 41,138.12

T3 2024 BCESD®E2Z At quarter distribuSion for salary, emplr and emplep...  FDE 18,054 B8
Total 4005 - ESD payments 54,191 .00
4040 - FD Reimbursermant

a7r24/2024 Glatfelter Insurance ... Premium Refund owed from Coml and Auto policy ©...  ESD TE.BS
Tolal 40440 - FD Reimbursement TEBS

Total 4000 - Income 549,287 65

Total Income 59,2687 85
=0

5000 - ADMIMISTRATIVE
5028 - Offfice Supplies

a7 32024 Charse Card Services #Amine-1 senergy digital barcode scanner baltery for . ESD 41.63

O 2024 Chase Card Services: Apple-monthly cloud siorage for reports—no recepl EsSD 0.8
Total 5025 - Office Supplies 4252
5040 - Subscrptn/DuesiMem brshp/RechMgmt

O 2024 Chase Card Services: YMCA-July membership for T. Herwig-senior coupls E=D A0

a7 2024 Chase Card Services YRCA-July membearship for C. Kelleyfamily ESD G700

a7 2024 Chase Card Services YICA-July membership for D. Curlis Family ESD G700

O 2024 Chase Card Services: YMCA-July membership for G. Sanchez-couple E=D SE.00

a7 2024 Chases Card Services: YMCA-July membership for D. Lee-senior couple E=D 0000

a7 2024 Chase Card Services: ¥MCA-July membership for 0. Dupont-couple E=D SE.00

a7 2024 Chase Card Services YRICA-July membarship for M. Ganci-family ESD &7.00

a7 32024 Charse Card Services YMCA-July membership for M. Rivera-single ESD 4000
Tolal 5040 - SubsopindDussifMembrshp/RechMgmt 43700
5048 - Travel Allowance

a7 2024 Chases Card Services: Southwest-rourd trip airfare for Curtis, Schoenfeld, ... ESD 2 TROTE
Tolal 5045 - Travel Alowance 2 TBO.TE

Total 5000 - ADMINISTRATIVE 3,260 28

S200 - PAID POSITION
B208 - Base

AT 2024 Dierrick B Curtis. Salary--payroll for period ending 7-12-2024-note add...  FDE 24308

a7 2024 Dierrick R Curtis. Salary-rounding in OB's FDE D01

O7r232024 Dierrick R Curtis. Salary-payrall for perdod ending 7-26-2024 FDE 2 425 08
Total 5305 - Base Salary 4, BL8 17
5218 - CVFD 55 & Medicare Tax Match

a7 2024 Dierrick B Curtis. Employer Social Security & Medicare FDE 18537

O7r232024 Dierrick R Curtis. Employer Social Security & Medicare FDE 18537
Total 5215 - CWFD 25 & Medicare Tax Malch AT0.T4

Total 5300 - PAID POSITION 521691

5300 - BLILDING AND GROUNDS
5310 - Janitorial Supplies.

O 2024 Chase Card Services: Home Depot- 2 duster holders and 2 baxes: of duster... ESD 135,98
Total 5310 - Janitorial Supplies 13398
8320 - Repairs and Maintenance

O 2024 Chase Card Services: Amzn-30 scum cleaning tablels used in the Big Fan EsSD 4.

OTME2024 Circle 5 Pest Conirol SRESE02 1-guarierty pesi confrol treabment E=D BS.00
Tolal 5320 - Repairs and Maintenance 9921

Page 1
Minutes
BCESD #2
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1:33 PM Cassie Volunteer Fire Department
BE11124 Profit & Loss Detail
Cash Basis July 2024
Date Hame Memo Class Paid Amount
8330 - Electrical Service
07152024 PEC Aot 0000RE S-monthly stmt for period 5-22.202. .. ESD 255,80
Total 5330 - Electrical Serdce 25580
B338 - Telephone Sarvice
732024 Chase Card Services  281-manthly intamet service for the period §-10-24-...  ESD 167.00
07132024 Chase Card Services  YZWLSS-manthly cell service for ipads for CAD for .. ESD 18828
Total 5335 - Telephone Serdce 35628
Total 5300 - BUILDING AND GROUNDS B44.2T
GE0D - INSURANCE
GE0E - Building and Property
Q71062024 VFIS of Texas IrrelBA 5. Aot #CASSVFD-01-4th quarter fimal instal..  ESD 454,00
Tolal 6805 - Building and Property o34 .00
GE10 - Vehicle
071062024 VFIS of Texas I8 54-Aoct #CASSVFD-01-4th quarter final instal...  ESD 1,747.00
Total 6810 - Viehicle 1,747.00
Total 6600 - INSURANCE 2,741.00
Tood - OPERATIONS
7012 - Fuelman.-Vehicles & Equipment
OTHH2024 Fusirman el 2444504 calls ESD 4104
72024 Fusiman E-B-24-4460-1 calls ESD 54.46
OTHaH2024 Fusiman B14:24=4460:1 call and mestings E30 1.1
72024 Fusiman E6-18-24-4460-calls and mestings ESD 5483
OTHH2024 Fusirman £ 28-2d4-4460.5 calls ESD 40,12
72024 Fusirman B-11-24-44 3 -regular and training E2D 2714
72024 Fusiman E-11-24-4440-regular and training E3D 40.02
OTHHI024 Fusiman 6-25-24-4450-1 call and reguiar ESD 40,80
Total 7012 - Fusiman-Vehicles & Equipment 5722
TO80 - Personal Protect Equip-PPE
732024 Chase Card Services  WP3G-one bunker helmet for N. Gand and one sel ... ESD TEI.28
7132024 Chase Card Services  Amzn-d Bright Star Responder pro right angle LEDfl...  ESD 432.00
a716:2024 Dan Les Reimbursemant for 2 pair of EMS 511 tactical panis .. ESD 155,58
Tolal 7050 - Personal Protect Equp-PPE 1,370.86
TO&0 - Rehabilitation Supplies
7132024 Chase Card Services  HEB-rehab pickle pation 10 battles in help with cram...  ESD 15.80
7132024 Chase Card Services  Walmari-rehab items ESD 11028
Total 7060 - Rehabilitation Supplies 135.08
7072 - SCEA MAINTEMANCE & REPAIR
a7 32024 Chase Card Services  Max-Air-repair, testing, calibeation for Cascade Syst...  ESD 11292
Total 7072 - SCEA MAINTENANCE & REPAIR 11292
TOTE - State Veh Safety Inspec&Regist
O712d412024 Bumnet County Tax ... Registration for 4440 and 442 1 E2D 15,00
Tolal 7075 - Stabe Vieh Safely nspecidRegist 15.00
TO&0 - Vehicle Maintenance/Repair
732024 Chase Card Services  Amzn-One boltle of Kilem biocide for trealing diesel .. ESD 3509
07132024 Chams Card Services Amzn.1-64 or botile of power service diesel kleen pl..  ESD OE AT
Tolal 7080 - Vehicle Manienance/R spair 134,86

Minutes
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1:33 PR Cassie Volunteer Fire Department
8811124 Profit & Loss Detail
Cash Basis July 2024
Date Name Memao Class Paid Amount
TO&B - Vehicle MaintRepr{Vendar)
0711372024 Chase Card Services Cluick. Brakes-2 lires for 4460 and mount, balance a... ESD BX3.88
Tolal 7085 - Vehicle ManlReprvendar) BX3.68
Total 7000 - DPERATIONS 2080062
BDOD - TRAINING
8020 - Training VENDOR
0762024 Cindy Edwards: BLS Insiructor Essentials Course for M. Rivera ESD 250.00
Tolal 8020 - Training VENDOR 250000
8022 - Training-Certification&Testing
732024 Chase Casd Services  TAMUCT-For TCFP fee lo certify for advanced firei...  ESD 20,00
Tolal 8022 - Training-Certificalion& Testing 20.00
Total 000 - TRAINING 270,00
Total Experss 15,302 08
Net Income 43 BE5 BT
Minutes
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137 PH Cassie Volunteer Fire Department
DE1ZE Profit & Loss by Class
Cash Basis October 2023 through July 2024
ESD EBDC A FDE TOTAL
(51T
4003 - Inecoam
4305 - ESD paysnesis 164,544 45 0iog g T2.21852 236, Ted. 00
4535 - FD Equipmant Sals 175, 00000 0iog oo ong 175,000.00
40400 - FIV R S vl 13265 oo g oog 2X2 65
4095 - ESD Pymits-Capital Expandibures 0od BE34 51 0o oo B/634.81
Todal 4008 - Incomo 338, 17T7.13 B/624.81 [aX11] T2210.62 41853148
Total Incoma 338,777.13 B/634.81 0.00 TZE10.52 41853148
Expanse
5000 - ADMINIETRATIVE
5305 - Accounting B45.00 0iog g 55000 118500
5025 - Offica Supplies 133843 0iog g ong 13343
£330 - Printer Supplies 18185 0iog oo ong 151.95
5035 - EhippingPostage'PO Box Rental BEO0 oo 0o oog EE.00
5040 - Bubsorpin/DussMambrshpRacMgmE 18, 88223 oo g oog 19,852.23
5042 - Record Mg Bysiams-ER,PC.CAD 1,94500 oo oo ono 19500
Eld5 - Trarval Alowance ZTBOTE 0iog g ong 2. TELTE
5850 - Unifcemss [Caps and Ehins) 285130 0iog 333 7B ong 3,184.06
5080 - Banking/EMyDepBou Chics/BRgaCks 5000 0o 0o oog S0.00
SA75 - PYMNT TO EED FROM EALE OF ITEMS 182 TE000 oo g oog 162, 750.00
S076 - RECRANTMENT & RETENTION TOM=s oo g oog 7O7r1.85
SO7TH - Noms 1 ba resmburssd by ESD 116 ] HOAD 0o oo 21080
Todal 5000 - ADMINISTRATIVE 199,502 52 21080 3378 550,00 200.506.32
5200 - PAID POSITION
S5 - Base Salary 0o 0o 0o 5330737 53, 307.77
EX15 - CVFD 55 & Madiars Tax Match iTe ] 0og 0o 407214 407814
Todal 5208 - FAID POSITION oog oo oo 57 32541 57.285.91
5300 - BLILING AND GROUNDS
530 - Janiiorial Supplies 43341 0iog g ong 43341
E3120 - Repairs and Mainlanance ZTBETE 0o g oog I, TERTE
5125 - FurndYardEquip RepliRapiMow 47407 0o g oog 4T4.07
£330 - ERctrical Sardcs 245258 oo g oog 245256
B335 - Taliphons Sanvics 503852 oo 0o oo 5 E2
Todal 5300 - ELNLDING AMD GROUMDS 12,08542 oo 0.00 000 1208542
5600 - COMBLUSIC ATIONS
(5E05 - Batories, Clips, Acc. 84055 000 000 000 2,848.55
Total 5608 - COMMUKICATIONS 2,848 55 oo 0.00 000 2249.55
G603 - MSURANCE
05 - Building anid Propeaty 397600 oo g oog 3are0n
EE10 - Vahicla B8661.00 oo oo ono B/661.00
515 - Parsonnal Coverage 14,626.00 0iog Ll 0iog 14, 526.00
Todal 6600 - INSURANCE I7,262.00 oo 0.00 000 27.263.00
TOO3 - OPERATIONS
TROT - CAD-Comguier Alded Dispatch 6B55E5 oo g oog B/B5565
T - Fuml-¥ehiclks and Equipmant 5000 oo 0o oog S0.00
Tir2 - Fumtiman-¥ahickes & Equipmant 440057 oo oo ono 445007
7220 - Fire Extinguisher Test/Repr 13000 oo oo ono 130.00
Ti30 - First Respondor Supplias 504185 0o g oog 5,841.88
Ti35 - Laddar, Pumgp & Hosa Tasting 1,380.00 0o g oog 1,30.00
T4 - Minor Tools Tax4 oo 0o oog T4
TS0 - Personal Prodect Equip PPE 2E5820 oo g oog 265620
TOET - Opsrations - Radio Bavics Fea 545078 oo oo ono 545028
Td&d - Rehabiltation Supplies 149858 0iog oo ong 14200
TaT2 - BCBA MAINTENANCE & REFAIR 50835 000 000 ong 5I& 35
TOTE - Bialn Vah Satoty inspacERogist 58,00 0o 0o oog 55.00
TRE0 - Vihicla M anon e pair B40EE oo g oog 088
ToEs5 - Viahicla Masnt/Rgsn]Viandor) 1136658 oo g oog 11,36.98
T105 - Rescus Equipmsni - REPLMNT IIH3F 000 il 000 a2
Todal TODE - DPFERATIONS 41,342 68 oo 0.00 000 41.348.68
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137 FM Cassie Volunteer Fire Department
DE 1724 Profit & Loss by Class
Cash Basis October 2023 through July 2024
ESD EEDC A FOE TOTAL
BODD - TRAMING
2805 - AED, CPR, First &Jd 27 50 oo o0 oo 207.50
2320 - Training -VENDOR 335054 111 oo oo 3,350.04
2822 - Training-Cartification A Testing B55.19 oo o0 oo 65510
2035 - Pav Dism TrawalLodging 290857 000 000 000 2,9002.97
Todal B00Y - TRAIKENG T1Z2E0 oo 0.00 (i) T 12280
5003 - PUBLIC RELATIONS
0 - Public Eduw: brfel 284 00 oo o0 oo 224.00
S35 - RooognitionThank ¥.ou noo oo 9590 o0 0509
Todal 3003 - PUBLIC RELATIONS 28400 [X.1] 55.1 (1] AT
9503 - CAPITAL EXPEMDITIARES
523 - Tires- & Now Tires for E2-4421 oo B 424 71 000 000 Ba24.T1
Todal 9500 - CAPTAL EXFEMINTURES ooo B424.T [k} 0.00 a424.71
Total Expansa A5 TT B./634.81 42575 57 535. 01 35545824
Mt Incoms 48,321.38 oo -£23.T5 14,283.61 63,175.22
I I L}
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1:42 PM Cassie Volunteer Fire Department
OBA1724 Profit & Loss Budget vs. Actual
Cash Basis October 2023 through July 2024
Oct “23 - Jul 24 Budget § Over Budget
Income
4000 « Income
4008 - ESD paymants 236, 764.00 Z36,764.00 0.0
4038 - FD Equipmant Sale 175,000.00
4040 - FD Reimbursemant 23288
4088 - ESD Pymits-Capital Expenditures 8,634 11 £,000.00 B34 81
Total 4000 - Income 418,531 46 242.764.00 175,867 46
Total income 418,531 46 242 764,00 176 867 46
Expanse
00 - ADMINISTRATIVE
5008 : Accounting 1,186.00 2,000.00 80500
8010 - Legal Services 000 100.00 -100.00
5018 - Meotings .00 30000 -300.00
5020 « Office EquipmantMaint. .00 258 00 25800
5028 « Office Supplies 1,338.43 1,000.00 HIRA3
5030 « Printer 151.85 00,00 14B.06
8038 - Shipping/PostageiPO Box Rental BE.00 1850.00 84,00
5040 - S embrshpfecMgmi 10,882 33 000,00 13,882 23
5042 - Record Mgmit Systems-ER,PC CAD 1, 916.00 5, 500.00 =3, 58500
5048 - Trawel Allowancs 2 TBO.TE 10000 2 BA0.TE
8050 - Uniforms {Caps and Shirts) 2,184 86 2,000.00 1,184.86
8088 - Printing Services 0.00 100.00 -100.00
8060 - Banking/SftyDepBox Chks/BhgdChs 50,00 100.00 50.00
B0T0 - Replen Patty CashiToll Charges .00 350.00 -550.00
BOTE - PYMNT TO ESD FROM SALE OF ITEMS 162, 75000 0.00 162, 750000
5076 - RECRINTMENT & RETENTION 7.071.86 10,200.00 <3,12B.06
5078 - liems 1o be reimbursed by ESD 210,10 0.00 210,10
Total BO00 - ADMINISTRATIVE 2060, 59638 2845800 172,138.38
B200 - PAID POSITION
B208 - Base Salary 53 30777 6500000 -3 a2 23
E218  CVFD S5 & Medicare Tax Match 4,078.14 4.819.50 T41.38
Total 5200 - PAID POSITION £7, 385,91 &7.819.50 40,433 50
E300 - BUILDING AND GROUNDS
8308 « Botanical Supplies 000 B0.50 50,50
8310 « Janitorial Supplies £33.41 200,00 23341
£320 - Repairs and Mainisnance 2.7BETE 2,000.00 THETE
8328 : Fum&YardEquip ReplRep/Hew &74.07 2,000.00 -1,525.93
B330 - Electrical Sarvice 2 452 56 4 0 00 «1, 747 44
5338 : Telephone Sarvice 5,938 82 6,800_00 G61_38
Total 5300 - BUILDING AND GROUNDS 12,085 42 15,050.50 -2,B65.08
BEOD - COMMLUINIC ATIONS
5606 - Battorios, Clips, Acc. 2 8B40 55 500.00 2 5340 55
BE18 - Non Warranty Repair 0.00 ang.oa 300,00
8620 « Digital Radio and Pagers 000 500,00 500.00
Total BE0G - COMMUNICATIONS 2,B4855 1,300.00 1,548.56
BEOD - INSURANCE
6608 - Building and Property 1,976.00 £,800.00 -1 E24.00
BE1D - Vehicle A 68100 12 355.00 =3, 684 .00
818 - Personnel Coverage 14, 6236 00 16, 10000 =1 47400
Total BEDG - INSURANCE 27.263.00 34,255.00 -8,802.00
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1:42 PM Cassie Volunteer Fire Department
OBI11124 Profit & Loss Budget vs. Actual
Cash Basis October 2023 through July 2024
Ot “23 « Jul 24 Baundiget § Owver Budget
To00 - OPERATIONS
TOOT - CAD-Computer Aided Dispatch 6,855,685 5,800.00 1,055.85
T010 « Fuel-Vehicle and Equiprment 50000 250.00 -200.00
T012 - Fuelman-Wehicles & Equipmant 440047 16,000 00 «11,600.03
T018 - Equipment MaintRepr-Vendor 0.00 500.00 -500.00
TO20 - Fire Extinguisher TostRepr 130000 300.00 ~170.00
TO28 - Fire Suppressant Supplies 0.0 £,000.00 =5,000.00
T0:30 - First Responder Supplies 5.941.86 4, 500.00 1,441.86
TO3S - Ladder, Pump & Hose Testing 1,380.00 4,000.00 -2, E20.00
T040 - Minor Tools TEd 150.00 «TB.TE
T048 « Weh/Epmt Lights-Decals-Safety 000 100,00 100,00
TOED - Personal Protect Equip-PPE 265620 4,000.00 =-1,343.80
7088 - PPE Testing/CleaningRepair 0.00 50000 -500.00
TOET - Operations - Radio Service Fee 545028 5.570.00 «110.72
TOED - Rehabilitation 1,406.00 500.00 Cag a9
TOES « Rescue Equiprment Maint/Repe 000 250,00 «250.00
TOTO - SCAA TestingMydro/FaceMski/Pack .00 2,500.00 «2, 50000
TOT2 - SCHA MAINTEMAMNCE & REPAIR 506.35 500.00 B35
TOTE - Stabe Vieh Safety Inspec&Regist 50.00 150.00 4100
TO8D - Vehicle Maintenanco/Ropair 640,86 2,000.00 -1, 550014
TORS « Vehicle Maint'/RepriVendor) 11,366.96 16,000.00 -4, 63304
7040 - Equipmt Replmt{Fire Fightg) .00 1,750.00 «1,750.00
TO9E - Fire Fighting Equipmt - NEW 0.00 2,500.00 -2,500.00
TOSE - FIRE FIGHTING EQUIPMENT -MAINTEN 0.00 1,007 .00 -1,007.00
7100 - Rescus Equipment - NEW .00 1, 00000 «1,000.00
T108 - Rescue Equipment - REPLMNT 23832 200.00 28 32
Total TO0O - OPERATIONS 41,348 B& 75,027.00 33, 6TR.32
BO00 - TRAINING
B0O8 - AED, CPR, First Aid 207.50 45400 -246.50
B020 - Training VENDOR 3,350.84 000,00 <3, 628 06
B022 - Training-Certification&Testing 655.19 1,000.00 544 81
8028 - Per Diem Travel/Lodging 2.908.97 4,000.00 =1,091.03
B030 - Wildland Lo 500.00 -500.00
8038 - Educational Supplies Lo BO0.00 -G00.00
Total BO0G0 - TRAIMING 712260 13,554.00 o, 43140
8000 - PUBLIC RELATIONS
8008 - Educational Supplies Lo A100.00 =100.00
9010 « Public Eductn/Relatnifpprin 284.00 500.00 -216.00
8018 « Shipping and Postage 000 100,00 10000
3020 - Printing .00 10000 «100.00
8028 - RecognitionThank You 8598 500.00 40401
Total 9000 - PUBLIC RELATIONS 7080 1,300.00 220,01
9800 - CAPITAL EXPENDITURES
9623 - Tires. & Mew Tines for E2-4421 6424 ™ 6,000 .00 424 M
Total 8500 - CAPITAL EXPENDITURES 6,424.71 6,000.00 424 M
Total Expensa 35545624 242, TE4.00 112,68224
Mot Income E3,1TB.22 0.0 B}, 17822
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3:10PM Cassie Volunteer Fire Dept. & EMS
08/11/24 Balance Sheet
Cash Basis As of July 31, 2024
Jul 31, 24
ASSETS
Current Assets
Checking/Savings
1010 - FSB of Burnet - 68007 123,517.94
Total Checking/Savings 123,517.94
Total Current Assets 123,517 .94
Other Assets
1090 - Transfers (In/Out) -70,000.00
Total Other Assets -70,000.00
TOTAL ASSETS 53,517.94
LIABILITIES & EQUITY
Equity
3010 - Unrestricted Net Assets 48,297 .40
MNet Income 5,220.54
Total Equity 53,517.94
TOTAL LIABILITIES & EQUITY

53,517.94
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3:16 PM Cassie Volunteer Fire Dept. & EMS
08/11/24 Profit & Loss Detail
Cash Basis July 2024
Date Name Memo Class Paid Amount
Income
4000 - INCOME
4040 - REIMBURSEMENT
07/01/2024 Texas Mutual Ins 2024 Dividend for work place safety & loyalty FD 4,909.52
Total 4040 - REIMBURSEMENT 4,909.52
Total 4000 - INCOME 4,909.52
Total Income 4,909.52
Expense
Net Income 4,909.52
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Enclosure 5
HdL Compsanies
SALES TAX SNAPSHOT
Bumeti Co ESD 2
Aug-24
Sales Tax MNet Payments Sales Tax Net Peayments Trend
T —
— o E Monidy Tas 12 Mo Movisg freg
FY Ma. FY20Es FYanz4 Change
O H 7,965 5 7.7 EY 51
o 5 5,955 5 7.743 22.2%
Dac 5 7,155 5 -0 TR g
Jan -] ERE] ] TEE4 B6.2% H o
Fab S 5,980 5 E-T==-N RT3 =
Nallar 5 E.004 5 E536 BT =
Bpr S 7,909 5 7EET 5
Malay 5 10,373 5 5303 0T -
Jun | T 42 3 ‘as03 ok o HﬂEEHﬂEEﬂEEEﬂEEEEE&%&E&&
Jul 5 B773 5 7538 Ad.1% JEEEEEE-?giE!ﬁEESEE!EEEEE
Aug S 5,518 5 1E0ET ES.1%
__Sap - B.457 Sales Tex Met Peyments Change - YoY |
FYTD s 54,971 5 BE512 1.6%
F¥ Total & 103428 —
[
Top 10 Taxpayers e
L
o vl L {11 AT I
Aank Company Collections % Todal e | | l—- ..-I—. ]
1 AMATONCOM SERVICES ING (MAAKET PLACE) ey I
2 EMIS BUCHANAN BUSINESE INC
3 AMATONCOM SERVICES LLG -mgaﬂgznﬂaﬁnnanﬂﬁna;awaaw;
4  BUCHANAN EEFTIC TANSE BC. 3333&5;52325 3;332;3;533
5 JBd EACHUS
&  RAEVEILLE PEAK AANCH SOLUTIONS LLC
; w = Indusiry Segment Collections Trend - Yo 36 Chg |
8  UTOPAFESTLLC SEGMENT Mas Apr Mlay dun Jul Aug
8 APPLE INC. Fetail Track TT% 190 231% 120%  184% -1000%
10 REWEILLE PEAK AANMCHLLC Marulaciuring B2 M0E%  E3DN 294% AT -100.0%
Top 10 Companies. g B2 BEw AdTin, SLppo, Wase Mgmi <13% A2 54%  DB4TR -395% -1000%
1158 DOehar Larga Companias § Il AN rhgeem A% 34EE  112% BAOR  345% -100.0%
Smal Gompa s Crhar E 18,743 1O% ggemaiion, Ars, Enamt SEEN 437K GTAR  BEOK  TETN 00
Hinglo Lol Tax Raks (SLT) ¥ 107 1O oohars E53%  5TT%  B40% DH9OTR  ZiEW -100.0%
Tokal g 58,642 1D0.0% Tolal Colleciions S01% 204 -I2TH  3TFR -166W -100.0%
Sales Tax Collections by Indusiry Segment
Retal Trada
Manutaciuring I
Admin, Support, Wasta Mgmi 1l
Recraaton, Arts, Enaml
Tadaoom B
17 Other Segmants Il
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Income

Burnet County Emergency Services District No. 2

Government Contracts

Sales Tax Revenue

Interest Earned

Investments - Interest Earned

Total Income

Expense

Contract Services
Accounting Fees
Cassie Volunteer Fire Dept
CVFD-Retention Banuses
Insurance-Liability & D.O.
Insurance-Workers Compensation
Legal Fees
BCAD Fees
Sales Tax Administration
Contract Labor

Total Contract Services

Dperations
Mewspaper Advertissment
Pastage, Mail Service

Total Operations

Other Types of Expenszes
hMemberships and Dues
Community Invahement Expense
Other Costs [/ Computer Expense

Total Other Types of Expenses

Trawel and Meetings
Conference, Convention, Meeting
Trawel

Total Travel and Meetings

Operational Reserve

Capital expenseas

Total Expenss
Capital Reserve

2024-2025

5 ASE E2T7.40
100,000.00
200.00

28,000.00

5 586,227 .40

5 13,000.00
260,415.00
6,600.00

2,724.75

a454 275

5,000.00

7.055.76

3,000.00

6,000.00

5 304,249.76

5 100.00
175.00
s 275.00

5 550.00
500.00

1,000.00

5 2,050.00

5 2,500.00
500.00
3,100.00
58,682.74
10,0:00.00
378,357.50
208,469.90

WA A NN

feasibility study

Enclosure 6
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Enclosure 7

BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.0. BOX 249
BUCHANAN DaM, TEXAS 78605-0249

Order 8-15-2024-01
of
Burnet County Emergency Services District No, 2

STATE OF TEXAS §
COUNTY OF BURNET :‘

On the 1 5th day of August 2024, let it be known that the Board of Commissioners
of Burnet County Emergency Services District No. 2 ("District™) hereby adopted, by a
majority voie of 4 in favor, 0 against, 1 absent the District’s ad valorem 1ax rate for the
2024-2025 tax vear of 10 cents per $100.00 valuation of the appraised property within the
houndaries of the District. Per the Texas Tax Code §26.05, the District has no debts and
all tax raised by said rate will be used 10 fund the maintenance and operation
expenditures of the District

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S RATE DUE TO INCREASED PROPERTY
VALUATIONS WITHIN THE DISTRICT. BASED ON THE NO-NEW REVENUE
MAINTENANCE AND OPERATIONS RATE, THE TAX RATE WILI
EFFECTIVELY BE RAISED BY 2.67 PERCENT. THE DISTRICT'S AD VALOREM
TAX RATE FOR 2023-2024 WAS 10 CENTS PER $100 AND THIS WILL REMAIN
UNCHANGED,

Ordered on this 13% Day of August 2024

BURNLET COUNTDXY EMERGENCY

/&,& ae () ncbe

Felecia Sanchez
Acting Secretary

VICES DISTRICT NO. 2

Agenda ftem #15
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