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Minutes (Official) – August 15, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., August 15, 2024, the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board member in attendance were: 

 

Sharon Barclay 

Jodeen Lee 

William Proffer 

Felecia Sanchez – Acting Secretary 

Robbie Cheatham - Absent 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed guests to the meeting: 

       

  Chief Derrick Curtis 

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

                   

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on those items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the time is called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from the July 18, 2024 Meeting. 

(AD) Commissioner Barclay called for any changes that need to be made to the July 18, 2024 

Meeting Minutes, with one correction noted, the minutes were accepted as presented.   

  

8.   (AI) ESD #2 Treasurer Report 

(AD) Commissioner Lee presented the Treasurer’s Report for July 2024. 

 Balances- Checking: $ 421,647.46 

   Savings: $ 24,839.68 

   Texas Class Reserve Investment: $ 379,752.37 

   Texas Class Sales Tax Investment: $ 258,850.02 

    

   Total Income:  $ 13,078.93 

   Expenses:  $ 59,933.13 

   Net Income:  $ -46,854.20 
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YTD Income $ 701,253.24 

Budget  $ 517,527.67 

Net Income  $462,562.47 

 

Commissioner Barclay noted that the $183k overage & additional revenue is due to the sale 

of the truck. 

 

Commissioner Barclay called for discussion and/or questions regarding the August 15, 2024 

Treasurers Report.  With no discussion, the Treasurers Report was accepted as presented.  

(Enclosure 2) 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Lee reported that payments of $1650.00 to Burnet CAD, Megan Paz 

including reimbursement for hard drive, and ESD Attorney $325.00 

 

Commissioner Barclay called for discussion and/or questions regarding the disbursement of 

funds.   There was no discussion.  

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

  3. Training – Strategic Plan #4 

  4. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report  (L. Schneider) 

 

C.  Present CVFD Budget for FY 24-25 

 

(AD) A1. Chief Curtis gave the report on CVFD activity for the month of July 2024; CFVD 

responded to a total of 24 calls --- 14 EMS & 10 Fire & Mutual Aid. There were no 

overlapping calls.  Average response time 13:04.  In-District calls – 5:22; M-F – 2:58; Out 

of District - 21:00. The average personnel per call for July was 5.1.   (Enclosure 3)  

 

A2. Chief Curtis stated that they are currently working on the web page for more up to date 

information for the public and show volunteer benefits.  Chief Curtis said that the 

Commission Inspection took place August 1, 2024, and they passed.   
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A3.  Per Chief Curtis, CVFD Rapid Intervention Team Training with other neighboring 

departments will take place in September. Chief Curtis stated that there will be more 

community activities in November 2024.   

 

A4.  Chief Curtis reported that there had been a citizen request for CVFD to assist in 

purchasing a digital kiosk; they are taking no action at the present time. Chief Curtis also 

reported that the Mini-Pumper buildout had started and should be completed in October.  

 

Commissioner Barclay asked if there was any discussion or questions for Chief Curtis.  

Nothing was brought forth at this time.  

 

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for July 2024.   There was a 

balance of $75,789.05 in checking.  Expenses for July were $15,302.08.  Net Income for July 

$43,965.57.   YTD Expenses $355,456.24.  Net Income YTD $63,175.22  

 

Mrs. Laura Schneider provided the CVFD Account Report for July 2024. There was a 

balance of $123,517.94 in checking. Income $4,909.52 (2024 Dividend for workplace safety 

& loyalty).  Expenses for July were $0. (Enclosure 4) 

 

C.  Chief Curtis presented the CVFD Budget for FY 24-25.  He reported that the budget was 

in line with inflationary costs in maintenance and salary.   

 

Commissioner Barclay asked about the Insurance Cost increase.  Mrs. Laura Schneider 

noted that it is estimated to increase 15% and they will confirm in October 2024.  

 

 

11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL. 

 

(AD) Commissioner Proffer gave the Sales Tax Update for August.  He reported that July 

Sales Tax increased from 9K to 16K.   Reflecting a YoY increase of 16.6%. There was a brief 

discussion on entities that submit Sales Tax. (Enclosure 5)  

 

There is still nothing from the Eclipse. 

               

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis) 

 

(AD) Commissioner Barclay reported that the JTF had met virtually and had started to work 

on components of the Strategic Plan. The items that were being worked on were: Feasibility 
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Study for the Building in the works.   Mr. Martinez will be assisting Commissioner Barclay 

with the required letter.  Chief Curtis already spoke on the new truck and status.  

Commissioner Barclay is working with Ken Campbell regarding the Fire Code.  She 

discussed potential community involvement ideas and welcomed suggestions. – possible 

Truck Push in when truck is delivered.  Chief Curtis also noted that in September 2024, 

Cassie VFD will be serving the community for 50 years.  

 

Commissioner Barclay asked if there were any further questions or discussions needed; none 

at this time.  

 

 

13. (AI) Present the Service Provider Contract for FY2024-25 to Cassie VFD for their 

review. The completed contract will be returned following CVFD September Board 

Meeting. (Barclay) 

 

(AD) Commissioner Barclay Presented the CVFD with the Service Provider contact for 

FY2024-25 to Chief Curtis.  

  

14. (AI) Discussion and/or action on the adoption of the BCESD2 Budget for FY 2024-25. 

(Lee/Barclay) 

 

(AD) Commissioner Lee presented the proposed Budget for FY 2024-25.  She noted the 

changes including the increase in accounting fees and legal fees.  Commissioner Barclay 

called for discussion from the Board and public.  No further discussion was needed. 

 

 There was a brief discussion regarding certifications for all members. It was noted that 

everyone was up to date.  

 

Commissioner Barclay called for a motion to approve the BCESD #2 Budget for FY 24-25. 

 

Commissioner Lee made the motion to approve the BCESD #2 Budget for FY 24-25. 

Commissioner Proffer made the 2nd.  The motion passed unanimously. (Enclosure 6) 

 

 

 

15. Discussion and/or action on adoption of the tax rate for 2024 to be set at $0.10 per $100 

of valuation, which effectively exceeds the no-new-revenue tax rate by 2.67 percent. 

(Barclay) 

 

(AD) Commissioner Barclay brought forth discussion related to the tax rate information 

received from BCAD. She noted that the appraisal data was slightly less than expected but 
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remained approximately 10% greater over the past year. She discussed that by adopting a 10 

cent/$100 valuation it will effectively increase the “No New Revenue” by 2.67%. The VAT 

remains greater than 10 cents/$100. 

 

Commissioner Barclay called for any discussion or questions from the Board or public. No 

discussion or questions were brought forth.  

 

Commissioner Barclay called for a Motion to adopt the new 2024 tax rate.  

 

Commissioner Sanchez made the motion, I move that the property tax rate be increased by 

the adoption of a tax rate of 10 cents per $100 valuation, which effectively exceeds the no- 

new – revenue tax rate by 2.67 percent.   

 

Commissioner Lee made the 2nd Motion.  

 

Vote by Roll Call: 

 

 Commissioner Proctor –Aye 

 Commissioner Sanchez –Aye 

 Commissioner Lee –Aye 

 Commissioner Barclay – Aye 

 Commissioner Cheatham – Absent 

 

4- For and 1-Absent.  The Tax Rate will be set at 10 cents per $100 valuation.  (Enclosure 7) 

 

 

16. (AI) Discussion and/or action concerning proceeding with the Letters of Engagement 

from Oliver, Rainey, and Wojtek for the FY 2023-24 Audit. (Barclay) 

 

(AD) Commissioner Barclay noted that the Commissioners had received a copy of the letter 

that came from Oliver, Rainey and Wojtek for the FY 2023-24 Audit.   

 

Commissioner Barclay called for any discussion or questions.   

 

Commissioner Proffer requested the cost of said audit.  Commissioner Lee reported the audit 

will be $13,000.00.   There was a brief discussion regarding possible other entities that could 

possibly do the audit.  There are not any others that are able to perform the audit within the 

local area and local ESD’s are all using this same firm.  It was noted that in addition to the 

charge for the audit, there will potentially be additional charges for mileage, and related 

administrative purposes There was discussion related to past experience and it was agreed 

that ORW, formerly Taber and Burnett were fair and performed a good service. 
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Commissioner Barclay called for a motion to proceed with the Letter of Engagement from 

Oliver, Rainey, and Wojtek for the FY 2023-24 Audit. 

 

Commissioner Sanchez made the Motion to accept the Letter of Engagement from Oliver, 

Rainey, and Wojtek for the FY 2023-24 Audit.  

 

Commissioner Lee made the 2nd motion; The motion passed unanimously.  

 

 

17. (AI) Discussion and/or action regarding Strategic Plan implementation. (Barclay) 

SP1/Goal 1 and SP5/Goal 4 Grant Research (Cheatham/Proffer)  

SP1/Goal 2 Hire consultant to perform a Feasibility Study (Barclay/Curtis)  

SP5/Goal 2 Commissioner focused areas of responsibility (Barclay)  

SP5/Goal 3 Commissioner to attend bimonthly County Commissioners Meeting (Barclay) 

SP6/Goal 4 Appoint Commissioner as LCRA Liaison 

 

(AD) SP1/Goal 1 and SP5/Goal 4 Grant Research. Chief Curtis noted that there are grants 

available for certain items building related needed, from USDA.  Grants for trucks are on an 

approximate 6 year wait or longer.   

 

SP1/Goal 2 Hire consultant to perform a Feasibility.  Commissioner Barclay and Chief Curtis are 

currently working on this.  

 

SP5/Goal 2 Commissioner focused areas of responsibility.  Commissioner Barclay noted that this 

was given out in April 2024.  There were no changes to the assigned areas of responsibility for 

the Commissioners. 

 

SP5/Goal 3 Commissioner to attend bimonthly County Commissioners Meeting.  Commissioner 

Barclay asked for volunteers to attend meetings.   Commissioner Barclay noted she will attend 

but is not able to attend all.  

 

SP6/Goal 4 Appoint Commissioner as LCRA Liaison.  Commissioner Proffer said he would 

volunteer.   

 

18. (AI) Calendar of event for September 19, 2024, Meeting  

A. Standing Agenda Items.  

B. Strategic Plan updates  

C. Receive Service Provider Contract from Cassie VFD  

D. Receive Letter of Engagement from ORW for Audits 

 

(AD) In addition to the above items, Commissioner Barclay noted that on the Agenda will be 

added: 
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Discussion/action to renew the Administrative Assistant position for FY’24-25, Assign 1095 

Numbers in accordance with the Texas Ethics Commission, and hold vote for ESD Officers 

for FY’24-25. 

 

 

Chief Curtis noted that they have some budget money left over to purchase a Digital White 

Board for CVFD multi-purpose use , training, meetings, and for BCESD2 use. This will be a 

Capital Expense and was bringing this forward for consideration. 

 

19. (AI) Next meeting, at 6:00 p.m. on Thursday, September 19, 2024, at the Cassie 

Volunteer Fire Department. 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on 

September 19, 2024, at 6pm at the Cassie Volunteer Fire Department. 

 

 

20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

August 15, 2024, Meeting was adjourned at 7:07 p.m. 

 

 

 

  

     

Felecia Sanchez     Sharon K. Barclay 

Acting Secretary     President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

August 15, 2024 August 15, 2024 
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